
Sometimes your objectives are too far-reaching for a
kaizen to handle them, yet you still want your results
achieved using lean thinking. A Demonstration Project is 
an excellent method to follow the same fundamental 
structure of a kaizen, but absorb a much greater task.
Whether you are laying out an entire plant (greenfield 
or brownfield), launching a new service or tackling a 
merger, these major events can either bring you to the 
next level or halt you in your tracks. Executed effectively,
Demonstration Projects can yield significant results.

Our lean coach can either be a project leader or can 
co-lead with your internal personnel. In either case, he 
will expertly guide your project teams through each step 
of our 9-Step Demonstration Project process, helping 
you build skill, change the culture and achieve big gains.
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