Value Stream
Improvement

This structured process is often referred to as value-stream Value Stream Improvement allows leaders and those
mapping. It is designed to examine and improve the flow of  working in the process to better understand how their
material and information through you to your customers actions affect overall performance and what steps need
and help you eliminate waste and improve capability. to be taken to improve. It is a method of gaining high
agreement from all involved on the current state, the
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system’s current state. Armed with an understanding of
how your organization is working at a systems level, we
articulate an ideal state of the same process, uncover
existing gaps and identify barriers. By prioritizing resources
and opportunities, we then help you craft improvement
projects that will have the greatest impact on your success.
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