Developing leaders and learners

SI n g I e for lean transformation since 2001
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An easy-to-use, yet powerful
educational tool to help your
company on its lean journey
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Forget about improvising or resorting

to lengthy PowerPoint presentations. S——
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Make the most of your teachable lean
moments by using the simple, quick,

. . Available in English and Spanish
jargon-free, and highly targeted Lean

Single Point Lessons.

As featured in
BusiNESSWEEK & FAsT CoMPANY magazines

Featured speakers at L L - C
Industry Week Best Plants Conference, ean ear n l n g en ter
The Manufacturer Lean Conference, and
Lean Product and Process Development Exchange Ieanlearmngcenter. com
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Transform your company to lean—one lesson at a time



Get right to the Point
program

with your lean

You know the benefits lean can bring to your company, and
you are committed to the lean transformation journey. But
how do you get your employees and management on board
for the journey and give them the tools and knowledge they
need? Single Point Lessons is the solution.

Available in both English and Spanish, each of the more than
70 lessons is presented on a single page with concise, tar-
geted text and graphics to effectively introduce a lean con-
cept or tool-in ten minutes or less. \Whenever an opportunity
presents itself, whether it's during a project meeting, at a
colleague’s desk, on the production floor, or even in the hall-
way, you'll be ready to advance your lean program. Think of

it as just-in-time education.

The Lean Learning Center

We founded the Lean Learning Center
in 2001 to help companies like yours
make the successful transformation to
lean. Many organizations desire to go
lean, but are held back because they do
not understand lean principles and
practices. Their caution is justified.
Transforming to lean means new
processes, new ways of thinking, and
new roles for employees, management,
and leadership alike. With Single Point
Lessons, your company can make the
lean transformation.

We developed the lessons based on many
years of experience transforming major
organizations into lean companies.
Communication and education are essen-
tial for the lean journey. We determined
that easy-to-use, clear, and concise refer-
ence tools would be invaluable. We creat-
ed the lessons knowing that lean teach-
able moments don’t necessarily occur in
formal classroom settings.

Single Point Lessons will give you the
ability to quickly and effectively share
lean concepts when and where they will
make the most impact. Your employees
and managers will be better able to
understand and incorporate lean’s funda-
mental principles and rules.

Whether you are new to lean or have been pursuing it for some time, Single
Point Lessons will complement and enhance your educational efforts in many
ways, including:

Coaching ® Learning Briefs
Group Training * Kaizen Workshops
Reference Library for Individuals
Event-Driven Education

To order: leanlearningcenter.com/orderform.cfm
You will receive more than 70 Single Point Lessons. Also, we will add you to our subscription

list and send you updates as we create new Single Point Lessons or revise existing ones.
There are four different packages to meet your company’s needs:

Regular Package with PDF files
You will receive more than 70 Single Point Lessons in PDF format on a USB drive along with
a User Guide.

* Regular package, English-language: $6,500

* Regular package, includes Spanish-language version as well as English: $9,750

Deluxe Package with editable Word files
You will receive more than 70 Single Point Lessons in Word format on a USB drive along with
a User Guide. With the Word files, you will be able to add your logo, insert photos, enter text,
and make other modifications to personalize the lessons. By incorporating your unique culture,
your Single Point Lessons will resonate across your company.

* Deluxe package, English-language: $13,500

* Deluxe package, includes Spanish-language version as well as English: $20,250

Consulting available
The Lean Learning Center can help you edit your Single Point Lessons as well as create addi-
tional company-specific lessons for a fee based on the scope of the project. Call (248) 478-1480

to learn more about this option.

More Info
leanlearningcenter.com ® info@leanlearningcenter.com ® (248) 478-1480
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Lean Learning Center

40028 Grand River, Suite 300
Novi, Michigan 48375
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Order Single Point Lessons

leanlearningcenter.com/orderform.cfm
(248) 478-1480
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Get right
to the Point
with your
lean program

LEADING EDGE COMPANIES

are clients of the Lean Learning Center

Amazon.com
BISSELL

Boeing

Bombardier
Coca-Cola Bottling
Deere & Co.

Del Monte

Detroit Medical Center
DTE Energy

Foster Dairy

Glanbia Foods
Guidant Corporation
Harley-Davidson
Intel

J. D. Power

Land O’Lakes

M&M Mars

Nemak

Northeast Health
Northrop Grumman
Philip Morris

REACH Air Ambulance

Revere Smelting
& Refinery

Sara Lee

Siemens

Simmons Foods
Takasago
Technicolor

United Technologies

Wm. Wrigley Jr. Co.

The revolutionary system
Iean that slashes waste and cost

while boosting speed and flexibility.




